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Business Development

Redevelopment plan for the 
Port Transit Shed and Cap 
Sante Marina update
On June 11, 2018 the Port of Anacortes Commission and the Anacortes 
City Council held a Special Joint Meeting. Our two organizations discussed 
items of mutual interest: a Maritime Strategic Plan, and the Port’s Redevel-
opment Strategy for the Port Transit Shed and Cap Sante Marina. 

The strategy is based on the Port’s 2008 Comprehensive Plan and 2014 
North & West Basin Plan update to the Comprehensive Plan. The goals of 
the redevelopment strategy are to maximize the potential of limited indus-
trial maritime waterfront and create family-wage jobs, provide event space 
at the marina as an economic development catalyst and community asset, 
and create connectivity between downtown, Cap Sante Marina and the 
Depot. Included in the different scenarios are: locating a future hotel; build-
ing an event center with indoor seating for 350 and outdoor patio seating 
for an additional 200; plaza development to provide connectivity to down-
town and an RV park north of the Marina; realignment of the heavy haul 
route as it transitions from R to Q Avenue near 9th Street.

The Port’s proposed action steps to implement the plan are conducted over 
a four-year period, beginning with the development of an agreement with 
the City for partnership on key items.  
Finding other private and public 
funding sources and partners 
is also a critical element of the 
plan.

The Port’s strategy furthers the 
goals of the City’s 2016 Com-
prehensive Plan and Depot 
Master Plan. The Port has a 
strong desire to partner with the 
City in the redevelopment effort.

Commission Meetings

August 16, 2018
Regular Commission Meeting - 7:00 P.M. 
Commission Meeting Room

September 6, 2018
Regular Commission Meeting - 7:00 P.M. 
Commission Meeting Room

September 20, 2018
Regular Commission Meeting - 7:00 P.M. 
Commission Meeting Room

October 4, 2018
Regular Commission Meeting - 7:00 P.M. 
Commission Meeting Room

October 18, 2018
Regular Commission Meeting - 7:00 P.M. 
Commission Meeting Room

Yes Vets! Award
The Port was awarded our third Yes 
Vets! award. This program identifies 
employers that are committed to hiring 
the men and women of our armed 
forces who have faithfully served their 
country. 
Pictured here with Dan Worra and 
Lindsey Herrick of the Port is Bill 
Adamek, Local Veterans Employment 
Representative (LVER) for 
Employment Security Department.
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Community Development

Summer 
Concert Series 
Our Summer Concert Series kicked 
off on July 4th with the Rock the 
Dock event at Seafarers Memorial 
Park. Hundreds came to listen to the 
sounds from Old Town Tonic as well 
as The Pop Offs, kids enjoyed the 
face painting and balloon fairies all 
of this was free thanks to our spon-
sors. Thank you to GeoEngineers, 
Chmelik Sitkin & Davis, Bank of the 
Pacific and Reisner Distributors. 

July 6th began the Summer Concert 
Series that continues Fridays at 
6:00pm through August 31st with a 
total of eleven concerts, showcas-
ing Big Bands, Rock, Country and 
Blues. All free for the community 
thanks to sponsors Trident Sea-
foods, LeGros Buchanan 7 Paul, 
The Walk-In Clinic at Island Hospital 
and Jeff Pleet & Cindy Casey of 
Edward Jones Investments. Hope-
fully you are able to come enjoy the 
music and the park.

Business Development

Pier 2 Major Improvements
The Port of Anacortes is in the final stages of a major infrastructure 
improvement at Pier 2 Marine Terminal Facility. The project objective is 
to prolong the service life of the existing steel sheet pile bulkhead wall 
for at least another 30+ years. The existing wall was constructed in 1964 
and showed signs of significant corrosion. The project components are to 
cut-off continuous soil migration from upland through the wall and repair 
pier pavement surfaces. The project scope includes existing steel sheet 
pile wall patch plate repairs, installation 
of wall cathodic protection anodes, 
upland soil permeation and compaction 
grouting, concrete and asphalt pavement 
restorations, and steel sheet pile wall 
coating restoration.

Construction scheduling is critical in that 
work elements have to be coordinated 
with ongoing marine terminal shipping 
activities. The project budget is 
$2,062,000. The project is funded in part 
by a $300,000 Skagit County Economic 
Development Public Facility Grant. The 
project engineer is KPFF Consulting 
Engineers. The project general contractor 
is McClure & Sons Inc. 

Construction began fall 2017 and 
completion is anticipated fall 2018.

Business Development

Maritime Stragegic Plan
Since 2016, the City of Anacortes, Port and the Economic Development 
Alliance of Skagit County (EDASC) have been collaborating to develop a 
draft Maritime Strategic Plan. 50 businesses were interviewed as well as 
meetings with trade groups to gain a better understanding of challenges of 
the maritime industry in Anacortes and how best to develop a strategy to 
support the industry.

At the joint June Port and City meeting, EDASC presented the draft 
strategy and outlined the goals for promoting and expanding a sustainable 
maritime economy in Anacortes and across Skagit County, while preserving 
the authentic maritime culture of Anacortes.

The presentation summarized the challenges faced by maritime 
businesses, including the size of the skilled available workforce, regulatory 
burdens, and infrastructure and space limitations. 


