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MMeessssaaggee  ffrroomm  tthhee  EExxeeccuutt iivvee  DDiirreeccttoorr  

Message from the Executive Director 

¢Ƙŀƴƪ ȅƻǳ ŦƻǊ ȅƻǳǊ ƛƴǘŜǊŜǎǘ ƛƴ ǘƘŜ tƻǊǘ ƻŦ !ƴŀŎƻǊǘŜǎΩ нлмл .ǳŘƎŜǘΦ  нлмл ǿƛƭƭ ōŜ ŀ ȅŜŀǊ ƻŦ ƛƳǇƻǊǘŀƴǘ ŎƻƴǎǘǊǳŎǘƛƻƴ ƳƛƭŜǎǘƻƴŜǎ for the Port.  The 

2010 budget provides resources for the Port to accomplish a number of significant initiatives with both private and public sector partners. 

 

Port tenant Dakota Creek Industries (DCI), the State of Washington Department of Ecology (DOE), the State Department of Commerce, Trade 

and Economic Development Office (CTED), and the Port are partnering on a $26.9 million cleanup, expansion and improvement of the shipyard 

waterfront and uplands, which commenced in July 2008, and will be completed in 2011. The project is jointly funded by the Port, DCI, Skagit 

/ƻǳƴǘȅΣ ŀƴŘ {ǘŀǘŜ ƎǊŀƴǘ ƳƻƴƛŜǎΣ ŀƴŘ ǿƛƭƭ ŜȄǇŀƴŘ ǘƘŜ ǎƘƛǇȅŀǊŘΩǎ Ŏŀpability to build and repair larger vessels as well as the ability to work on 

numerous vessels at the same time.  The project will also improve public access and shipyard employee parking in and around tƘŜ tƻǊǘΩǎ ƳŀǊƛƴŜ 

terminals, as well as build new entrŀƴŎŜǎ ǘƻ tƛŜǊ н ŀƴŘ ²ȅƳŀƴΩǎ wŀƳǇΦ 

 

The 2010 budget also includes funds to clean up the remaining Port owned portion of the former Scott Paper Mill site, located to the south of 

ǘƘŜ /ŀǇ {ŀƴǘŜ .ƻŀǘ IŀǾŜƴ ŀƭƻƴƎ {ŜŀŦŀǊŜǊǎΩ aŜƳƻǊƛŀƭ tŀǊƪΦ  ¢Ƙƛǎ Ϸну Ƴƛƭƭƛƻƴ ǇǊƻƧect is a major partnership with the Department of Ecology, who, 

along with insurers of the former owners of the site, is providing funding for the cleanup. This project is the third of 5 major cleanups on Fidalgo 

Bay championed by the Port in the past 3 years. It is expected that over $10 million in construction will be accomplished in 2010 on this project. 

 

!ƴǘƘƻƴȅΩǎ wŜǎǘŀǳǊŀƴǘ ǿƛƭƭ ōŜŎƻƳŜ ŀ ƭƻƴƎ ǘŜǊƳ ǘŜƴŀƴǘ ŀǘ ƻǳǊ /ŀǇ {ŀƴǘŜ .ƻŀǘ Haven with the addition of a 6,000 square foot restaurant near our 

Trailer Boat Launch.  This facility will open its doors for business in July 2010. 

 

Another significant partnership project to come to fruition in 2010 will be in the completion of a Marine Skills Center on Port property to the 

south of the Cap Sante Boat Haven. A joint partnership between the Port, local marine trades, and under the auspices of a consortium of 6 local 

school districts and Skagit Valley College, the Marine Skills Center will become a new major tenant at a location ideally situated in proximity to 

marine related businesses and professionals where students will learn skills that are needed within our community. Doors will open for students 

in September 2010. 

 

The 2010 budget also provides resources for the expansion of marketing efforts for the Port. 2010 will see the Port having a continued presence 

at the Seattle Boat Show, and local festivals, as well as a much more active role in the community. The Port will again host the Passagemaker 

Magazine Trawlerfest, the Cap Sante Marina Summer Concert Series, the American Cancer Society Relay for Life, and the Puget Sound Anglers 

Salmon Derby at the Cap Sante Boat Haven, as well as a relatively new event, the Anacortes Workboat Races, in July.  The Port will increase 

marketing of the waterfront and available properties in addition to the increased marketing emphasis for the Cap Sante Boat Haven. 
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MMeessssaaggee  ffrroomm  tthhee  EExxeeccuutt iivvee  DDiirreeccttoorr  ((ccoonntt iinnuueedd))  

Furthering our partnerships, 2010 will be a year in which the Port will continue to work collaboratively and synergistically with the City, Chamber 

of Commerce, the Marine Trades Association, School District, Port tenants, and the community to create living wage jobs while enhancing the 

quality of life in the local community. 

 

2010 looks to be yet another exciting year for the Port of Anacortes. If you have any questions or would like a tour of the Port, please call me at 

360.293.3134. 

 
Robert W. Hyde 
Executive Director 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Photo: Prowler & Growler Flying Over Cap Sante Boat Haven, Courtesy of the US Navy
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WWhhoo  WWee  AArree// WWhhaatt   WWee  DDoo  

Who We Are/What We Do 

Who We Are 
The Port of Anacortes is a municipal corporation of the State of Washington created in 1926 under provision of the Revised Code of Washington 

(R.C.W. Title 53 et seq.). The Port is authorized by statute of the State of Washington to provide for the development and maintenance of 

harbors and terminals, promote tourism and foster economic activity in its district. The Port is independent from other local or state 

governments and has geographic boundaries that consist of Fidalgo, Guemes, Cypress, Sinclair, and neighboring islands, and a small strip of land 

bordering Padilla Bay up to and including Samish Island.  

 

A five-member Board of Commissioners elected for four-year terms by Port District voters governs the Port. The Commission delegates 

administrative authority to an Executive Director and staff to conduct operations of the Port. The County levies and collects taxes on behalf of 

the Port as determined by the Board of Commissioners and acts as treasurer for the Port as defined under the Revised Code of Washington 

53.36.010.  

 

Industrial Development Corporation of the Port of Anacortes. The Industrial Development Corporation, a public corporation, is authorized to 

facilitate the issuance of tax-exempt nonrecourse revenue bonds to finance industrial development within the corporate boundaries of the Port. 

Revenue bonds issued by the Corporation are payable from revenues derived as a result of the industrial development facilities funded by the 

revenue bonds. The bonds are not a liability or contingent liability of the Port or a lien on any of its properties or revenues other than industrial 

facilities for which they are issued. 

 

¢ƘŜ tƻǊǘ ƻŦ !ƴŀŎƻǊǘŜǎΩ ŦƛǾŜ ƳŜƳōŜǊ tƻǊǘ /ƻƳƳƛǎǎƛƻƴ ǎŜǊǾŜǎ ŀǎ ǘƘŜ .ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ ŦƻǊ ǘƘŜ LƴŘǳǎǘǊƛŀƭ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻn.  

What We Do 
The Port is authorized by Washington law (R.C.W. Title 53.08) to provide and charge rentals, tariffs and other fees for docks, wharves and similar 

harbor facilities, including associated storage and traffic handling facilities for waterborne commerce. The Port may also provide freight and 

passenger terminals and transfer and storage facilities for other modes of transportation, including air, rail and motor vehicles. The Port may 

acquire and improve lands for sale or lease for industrial or commercial purposes, and may create industrial development districts. 
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OOrrggaanniizzaatt iioonnaall  CChhaarrtt   

Organizational Chart 
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CCoommmmiissssiioonneerrss  

Commissioners 

Keith Rubin Commission President 2009 District 5 Term Expires: December 31, 2009 
Commissioner Rubin was initially elected Port Commissioner in 2005. Mr. Rubin's careers include work on ferries, dredging, commercial fishing 

and seafood processing management. He has owned and run several successful small businesses and currently works part time with at risk 

youth. Mr. Rubin is a lifelong boater and is a volunteer with the Sea Scouts. 

Pat D. Mooney Commission Vice-President 2009 District 4 Term Expires: December 31, 2011 
Commissioner Mooney was initially elected Port Commissioner in 1999. Mr. Mooney is a life-long Anacortes resident. He and wife, Betty, 

opened Piston Service Auto Parts in 1967, now run by their son, Patrick and son-in-law, Kenth. The Mooneys enjoy community service, travel and 

spending time with their active family. 

Ray Niver Commission Secretary 2009 District 1 Term Expires: December 31, 2009 
Commissioner Niver was initially elected Port Commissioner in 2001. Mr. Niver received a B.S. degree from the University of Washington. He is a 

retired systems analyst with experience in both the private and public sector. 

William L. Short Commissioner 2009 District 2 Term Expires: December 31, 2009 
/ƻƳƳƛǎǎƛƻƴŜǊ {ƘƻǊǘ ǿŀǎ ƛƴƛǘƛŀƭƭȅ ŜƭŜŎǘŜŘ tƻǊǘ /ƻƳƳƛǎǎƛƻƴŜǊ ƛƴ нллмΦ aǊΦ {ƘƻǊǘΩǎ ŎŀǊŜŜǊ ƛƴŎƭǳŘŜŘ ŜȄǇŜǊƛŜƴŎŜ ŀǎ ŀ ŘŜǎƛƎƴ ŜƴƎƛƴŜer, aircraft 

administrator, college level business and economics professor, restaurant operator/owner and finally as an independent stockbroker of his own 

firm for 18 years. Mr. Short retired to Anacortes in 1996. Mr. Short has a BBA degree in Business Administration and an MBA, both from 

California Western University. Mr. Short enjoys sailing and is active in the Kiwanis Thrift Store. 

Steve Hopley Commissioner 2009 District 3 Term Expires: December 31, 2011 
/ƻƳƳƛǎǎƛƻƴŜǊ IƻǇƭŜȅ ǿŀǎ ƛƴƛǘƛŀƭƭȅ ŜƭŜŎǘŜŘ tƻǊǘ /ƻƳƳƛǎǎƛƻƴŜǊ ƛƴ нллоΦ aǊΦ IƻǇƭŜȅΩǎ ŎŀǊŜŜǊ ƛƴŎƭǳŘŜŘ ŎƻƳƳŜǊŎƛŀƭ ŦƛǎƘƛƴƎ ŀƴŘ ŦƛǎƘing/vessel 

management. Mr. Hopley has a BA in Chemistry from the University of Washington and an MA from University of Washington College of Forest 

Resources. Mr. Hopley serves on the Board of Directors of Skagit Fisheries Enhancement Group; and Skagit River Rewards Program. 
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CCoommmmiissssiioonneerr  DDiisstt rriicctt   MMaapp  

Commissioner District Map 
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TThhee  BBuuddggeett   PPrroocceessss  

The Budget Process 

¢ƘŜ ōǳŘƎŜǘ Ƙŀǎ ǎŜǾŜǊŀƭ ƳŀƧƻǊ ǇǳǊǇƻǎŜǎΦ Lǘ ŎƻƴǾŜǊǘǎ ǘƘŜ tƻǊǘΩǎ Ǉƭŀƴǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ƛƴǘƻ ǎŜǊǾƛŎŜǎ ŀƴŘ ŦǳǘǳǊŜ capital improvement projects. It serves 

as a vehicle to communicate these plans to the public, shows the costs of Port services and projects and outlines the revenues that will support 

these services and projects, including the rate of taxation for the coming fiscal year. Once the Commission has adopted the budget, it becomes 

the work plan to be accomplished during the next fiscal year. 

 

The budget process began in mid-ǎǳƳƳŜǊ ǿƛǘƘ ŀ ά/ŀƭƭ ŦƻǊ tǊƻƧŜŎǘǎέ ƳŜŜǘƛƴƎ ŀǘǘŜƴŘŜŘ ōȅ ǘƘŜ tƻǊǘΩǎ aŀƴŀƎŜǊǎ ŀƴŘ 5ƛǊŜŎǘƻǊǎΦ  .ŀǎŜŘ ƻƴ 

guidelines and goals established by the management team, Managers prepared individual budgets for their departments that were initially 

ŘƛǎŎǳǎǎŜŘ ŀƴŘ ǊŜǾƛŜǿŜŘ ǿƛǘƘ ŜŀŎƘ ŘŜǇŀǊǘƳŜƴǘΩǎ 5ƛǊŜŎǘƻǊΦ 

 

The Executive Director and Director of Finance and Administration met with management staff individually and as a team several times between 

September and October to discuss budget issues and priorities for the year 2010 and beyond. The 2010 preliminary budget was reviewed and 

refined by staff and then submitted for review to the Commission for their input on September 18, 2009.  On October 1, 2009 and October 15, 

2009, the various components of the operating & capital budgets were presented, respectively.  Legal Notices were placed in the local papers on 

October 15, 21, and 22, 2009, advising the preliminary budget would be available on October 26, 2009, and noting the Public Hearing date. 

 

Citizen involvement and understanding of the budget is a key part of the review process. Upon request, staff is available to answer questions 

and provide explanations. A Public Hearing will be held on November 5, 2009 for the Commission to hear public comment regarding the 2010 

budget. The budget is scheduled for adoption at that hearing, with a special budget hearing continuation meeting if necessary. 

 

Chris Johnson 

Director of Finance and Administration 
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FFiinnaanncciiaall  OOvveerrvviieeww  

Financial Overview 

Operating Revenues (Excluding Operating Grant  Revenues) 
¢ƘŜ нлмл ōǳŘƎŜǘ ǊŜŦƭŜŎǘǎ ǘƻǘŀƭ ƻǇŜǊŀǘƛƴƎ ǊŜǾŜƴǳŜǎ ƻŦ ϷмлΦс ƳƛƭƭƛƻƴΣ ǿƘƛŎƘ ƛǎ ƭŜǾŜƭ ǿƛǘƘ ǘƘŜ нллф ōǳŘƎŜǘΦ  hǾŜǊŀƭƭΣ ǘƘŜ tƻǊǘΩǎ revenues are spread 

throughout the operating units with Airport providing 3%, Cap Sante Boat Haven 52%, Marine Terminal 32% and Property Rentals 13% of 

operating revenues. 

Operating Expenses (Excluding Operating Grant  Expenses) 
Port wide operating expenses are budgeted to be $9.9 million in 2010, a 1.5% increase from the 2009 budget.  General and administrative 

expenses total $2.2 million, or 23% of total operating expenses, and are allocated to each operating segment as a percentage of total operating 

expenses.  

Net Operating Income   
The 2010 budget reflects a net operating income of $711,312, a 12% decrease when compared to the 2009 budget.   

Non-Operating Revenues & Expenses 
The 2010 budget reflects a $530,000 tax levy, which was the same amount levied in 2009.  Interest income is budgeted conservatively at $65,137 

for 20млΣ ŀǎ ƛǘ ƛǎ ǘƘŜ tƻǊǘΩǎ ŜȄǇŜŎǘŀǘƛƻƴ ǘƻ ǳǎŜ ŀǾŀƛƭŀōƭŜ DŜƴŜǊŀƭ, Tax and Environmental Fund cash balances towards our 2010 budgeted capital 

and environmental projects. Included in the 2010 environmental items are expenses and grants related to continued environmental activities 

principally at the South Basin Property locations and the Log Pocket. 

Net Income 
The 2010 budget reflects a net income of $15.7 million, an increase when compared to the budgeted net income for 2009.  This increase is 

primarily related to non-operating environmental activities at various Port locations and is a reimbursement timing difference, not an actual 

increase (see CIP Overview at pg. 22). 
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22001100  BBuuddggeett   SSuummmmaarryy  II nnccoommee  SSttaatteemmeenntt   

2010 Budget Summary Income Statement 

OPERATING REVENUES 
  Marine Terminal $ 3,440,900 

 Marina 5,582,690 
 Airport 268,200 
 Properties 1,350,376 

   TOTAL OPERATING REVENUES 10,642,166 

  OPERATING EXPENSES 
  Marine Terminal 1,938,097 

 Marina 2,913,797 
 Airport 70,597 
 Properties 271,786 
 G&A 2,064,496 
 Operations 701,546 

   SUBTOTAL 7,960,319 

   Depreciation 1,970,535 

  TOTAL OPERATING EXPENSE 9,930,854 

   Operating Grant Revenues 875,000 
 Operating Grant Expenses 875,000 

  Net Operating Grant - 

  NET OPERATING INCOME $ 711,312 

   
 
 
 
 

 
Photo: Washington State Ferry in Dry Dock at Pier 1
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22001100  BBuuddggeett   SSuummmmaarryy  II nnccoommee  SSttaatteemmeenntt   ((ccoonntt iinnuueedd))  

 Capital Grants - All Departments $ 1,267,500 

   Non-Operating Revenues 619,637 
 Non-Operating Expenses 702,965 

  Net Non-Operating Expenses  (83,328) 

  NET INCOME BEFORE ENVIRONMENTAL 1,895,484 

  ENVIRONMENTAL ACTIVITY 
  Environmental Grants and Recoveries 14,856,000 

 Environmental Expenses 1,044,400 

  NET ENVIRONMENTAL ACTIVITY 13,811,600 

  NET INCOME $ 15,707,084 

   
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photo: (Top) Waterfront Festival Dinner in Main Port Warehouse, (Left) Cap Sante Boat Haven, (Right) Ross Candies assembly at Dakota Creek Industries
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   RReevveennuuee  TTrreenndd  

2010 Operating Budget 5-Year Trends 
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   EExxppeennssee  TTrreenndd  
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   OOppeerraatt iinngg  RReevveennuuee  ppeerr  FFTTEE  
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   AAiirrppoorrtt   

Airport 

Overview: Overall, airport revenue in 2010 is expected to remain 

essentially flat and in the case of hangar rentals actually decline. 

Hangar lease revenues will decline as additional capacity is brought 

on line with the 48 North project as well as new capacity from both 

Skagit Regional and the Oak Harbor airports. The excess capacity 

will exert downward pressure on the rental rates. However, the 

majority of the airport revenues are secured with long term leases. 

 

2010 Significant Initiatives: 

 Staff will continue to incorporate the FAA approved 

!ƴŀŎƻǊǘŜǎ !ƛǊǇƻǊǘ [ŀȅƻǳǘ tƭŀƴ ƛƴǘƻ ǘƘŜ tƻǊǘΩǎ 

Comprehensive Plan. This process will identify and prioritize 

future FAA Airport Improvement Programs eligible projects. 

 Planned capital improvement projects include an improved 

stormwater management plan. 

 Port staff will continue to work with businesses and 

individuals who have expressed interest in negotiating 

leases and constructing hangars. 

 The Port staff will continue to facilitate a public process for 

addressing compatibility, noise and safety issues at the 

Anacortes Airport through the Anacortes Airport Advisory 

Committee.

  

Revenues: 
  T-Hangars  $ 90,000  

 Properties  164,174  

 Operations  14,026  

 
  

Total Operating Revenues  268,200  

  Expenses: 
  Wages & Benefits    -  

 Operations & Maintenance  158,464  

 G&A Allocation  60,844  

 Depreciation  399,355  

 
  

Total Operating Expenses    618,663  

 
  

Net Operating Income    (350,463) 

  Capital Grant  292,500  

  Net Loss  $  (57,963) 
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   CCaapp  SSaannttee  BBooaatt   HHaavveenn  
 

Cap Sante Boat Haven 

Overview:  We will begin the third full season of operating the fuel dock and trailer boat launch and continue aggressive pricing to gain market 

share and to secure additional transient overnight stopovers at the marina. 

¢ƘŜ ōƻŀǘ ƘŀǾŜƴΩǎ ǇŜǊƳŀƴŜƴǘ ƳƻƻǊŀƎŜ ǊŜǾŜƴǳŜǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ǊŜƳŀƛƴ ǎǘŀōƭŜ ǿƛǘƘ ƴƻ ǇǊƻƧŜŎǘŜŘ ƛƴŎǊŜŀǎŜ ƛƴ ƻǾŜǊŀƭƭ ǊŀǘŜǎΦ /ƻƳƳŜǊcial industrial 

rates will have their final adjustment to meet the standard marina rates.  Commercial marine rates are projected to remain at the standard rate.  

Actual moorage rates will be determined in early 2010 and changes will become effective in May 2010.  Other revenues, including transient 

moorage are expected to remain stable. The Boat Haven expenses are budgeted to include increased costs related to additional seasonal staff 

and increased customer service and community events efforts. The softening of fuel costs in 2009 has encouraged transient revenues and that 

trend is expected to continue through 2010.  

 

2010 Significant Initiatives: 

 West Basin Redevelopment ς The Boat Haven staff will assist, as appropriate, in the ongoing upland development efforts for the West 

Basin. 

 The Boat Haven will continue to actively support premier community events such as the Waterfront Festival, Trawlerfest, Anacortes 

Salmon Derby, sailing regattas as well as the Spring and Fall Floating Boat Shows. 

 Staff will market the Boat Haven to yacht clubs and boat owner organizations as a rendezvous destination. 

 Staff will also work with the community organizations to sponsor the Relay for Life and the Friday Night Concert series. 

 Cap Sante Boat Haven Marina Advisory Committee - The Port staff will continue to facilitate a public process for addressing policies, 

procedures, pricing, development and safety issues at the Marina.        

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Photo: Lamp signs at Cap Sante Boat Haven 
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   CCaapp  SSaannttee  BBooaatt   HHaavveenn  ((ccoonntt iinnuueedd))  

Revenues: 
 

Moorage  $ 3,392,490  

Fuel Dock/Flowage  1,769,000  

Other  421,200  

 
  

Total Operating Revenues   5,582,690  

  Expenses: 
 Wages & Benefits   638,967  

Operations & Maintenance  2,658,766  

G&A Allocation  1,266,209  

Depreciation  638,545  

 
  

Total Operating Expenses    5,202,487  

  Net Income  $ 380,203  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
tƘƻǘƻΥ ό¢ƻǇύ /ŀǇ {ŀƴǘŜ .ƻŀǘ IŀǾŜƴΣ ό[ŜŦǘύ hǊŎŀ Cƛƴ wƛōōƻƴ /ǳǘǘƛƴƎ ŀǘ /ŀǇ {ŀƴǘŜ .ƻŀǘ IŀǾŜƴΣ όwƛƎƘǘύ CƛŘƻΩǎ CǳŜƭ ŀǘ /ŀǇ {ŀƴǘŜ .oat Haven
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22001100  OOppeerraatt iinngg  BBuuddggeett ::   MMaarriinnee  TTeerrmmiinnaall  

Marine Terminal 

Overview:  Shipping of petroleum coke continues to be the primary 

revenue-generating activity at the Marine Terminal. Petroleum coke 

shipments are expected to remain similar to 2009 levels. No major 

ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ tƻǊǘΩǎ ŎƻƪŜ ƘŀƴŘƭƛƴƎ ƻǇŜǊŀǘƛƻƴǎ ŀǊŜ ŀƴǘƛŎƛǇŀǘŜŘ ƛƴ 

2010. Dockage revenue from berthing of barges is expected to 

remain constant in 2010.  Budgeted expenses for 2010 are above 

2009 due to a substantial increase in the ILWU contract benefit 

funding in July 2009. The Port will escalate the petroleum coke 

contract effective June 1, 2010 for both the Consumer Price Index 

and the International Longshoremen and Warehouse Union (ILWU) 

labor rate increases.  

 

2010 Significant Initiatives: 

 Security ς Staff will continue to implement the Marine 

Terminal Homeland Security Plan, currently under a five 

year review. 

 Marketing ς Staff will continue to aggressively market the 

tƻǊǘΩǎ ǘŜǊƳƛƴŀƭ ŦŀŎƛƭƛǘƛŜǎΥ 

o To secure new export volumes. 

o To secure new marine cargo opportunities such as 

άIŜŀǾȅ [ƛŦǘǎέ ŦƻǊ tƛŜǊ 2. 

o To increase additional docking revenues for barges. 

o To market Curtis Wharf in response to the needs of the 

local shipping community. 

 

 

Revenues: 
 

  Handling  $ 1,710,000  

Terminal Services  1,617,000  

Other  113,900  

 

  

Total Operating Revenues   3,440,900  

  Expenses: 
 Wages & Benefits   -  

Operations & Maintenance  2,075,078  

G&A Allocation  796,754  

Depreciation  567,799  

 
  

Total Operating Expenses    3,439,631  

  Net Operating Income   1,269  

  Capital Grants   675,000  

  Net Income  $ 676,269  
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Property Rentals 

Overview:  The majority of property rental revenues are 

determined by an already negotiated lease rate with increases 

either set by Consumer Price Index (CPI) or by a fixed rate.  For 

2010, Property rental operating revenues are budgeted at nearly 

the same amount as the 2009 budget. The 2009 Property Rentals 

Budget reflected 5% CPI increases under revenues, however, with 

the downturn of the economy; CPI rates have been negative for the 

majority of 2009.  Please note that leases have a provision that 

rental amounts will not decrease despite negative CPI numbers.  

GiǾŜƴ ǘƘƛǎ ŎƭƛƳŀǘŜΣ ǘƘŜ р҈ ōǳŘƎŜǘŜŘ /tLΩǎ ƘŀǾŜ ƴƻǘ ŎƻƳŜ ǘƻ ŦǊǳƛǘƛƻƴ 

in 2009.  Despite this reality, there are new property rental 

revenues budgeted for 2010 as lease negotiations have recently 

been completed for the Northwest Career & Technical Academy and 

AƴǘƘƻƴȅΩǎ, and are near completion with Washington State Ferries.  

There are no CPI increases reflected in the 2010 Property Rentals 

Revenues budget.  A new expense item reflected in the 2010 

Property Rentals Budget is the Fidalgo Bay Eelgrass Site monitoring 

(a Project Pier 1 permit requirement).       

 

2010 Significant Initiatives: 

 Washington State Ferries will be operating under a new 

long term market based lease. 

 Project Pier I is the most significant Capital Project over the 

next several years for Property rentals.   

 !ƴǘƘƻƴȅΩǎ ƛǎ ŀƴǘƛŎƛǇŀǘŜŘ ǘƻ ōŜ ƻǇŜƴ ŦƻǊ ōǳǎƛƴŜǎǎ Wǳƭȅ мΣ 

2010.  

 Students will walk through the doors of the Northwest 

Career & Technical Academy campus in September of 2010. 

 

 

Revenues: 
 Rentals  $ 1,350,376  

 
  

Total Operating Revenues  1,350,376  

  Expenses: 
 Wages & Benefits  52,638  

Operations & Maintenance  268,064  

G&A Allocation  123,138  

Depreciation  226,233  

 
  

Total Operating Expenses  670,073  

  Operating Grant Revenue  875,000  

Operating Grant Expense  875,000  

  Net Operating Grant  -  

  Net Operating Income  680,303  

  Capital Grant  300,000  

  Net Income  $ 980,303  
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2010 Combined Operating Budget 

 
Marine Terminal Marina Airport Properties G&A Operations Non-Op Totals 

         OPERATING REVENUES 
        Handling $  1,710,000  $ - $ - $ - $ - $ - $ - $   1,710,000  

Terminal Services  1,617,000  - - - - - -  1,617,000  

Moorage -  3,392,490  - - - - -  3,392,490  

Fuel -  1,769,000  - - - - -  1,769,000  

T Hangars - -  90,000  - - - -  90,000  

Property Rentals - -  164,174   1,350,376  - - -  1,514,550  

Other  113,900   421,200   14,026  - - - -  549,126  

 
                

TOTAL OPERATING REVENUES 3,440,900  5,582,690  268,200  1,350,376    -    -    -  10,642,166  

         OPERATING EXPENSES 
        Wages and Benefits -  638,967  -  52,638   1,452,523   622,754  -  2,766,882  

Operations   1,938,097   2,274,830   70,597   219,148   611,973   78,792  -  5,193,437  

Depreciation  567,799   638,545   399,355   226,233   110,173   28,430  -  1,970,535  

 
                

SUBTOTAL 2,505,896  3,552,342  469,952  498,019  2,174,669  729,976    -  9,930,854  

         Operations Allocations  136,981   383,936   87,867   48,916   72,276   (729,976) -  -  

G&A Allocations  796,754   1,266,209   60,844   123,138   (2,246,945) - -  -  

 
                

NET OPERATING INCOME 
BEFORE GRANTS $ 933,735  $ 1,650,145  $ 148,711  $ 172,054  $ (2,174,669) $ (729,976) $   -  $ -  

         




