PORT OF ANACORTES
October 20, 2011
7:00 PM
REGULAR COMMISSION WORK/STUDY SESSION
Commission Meeting Room, Main Port Building, 1% & Commercial Avenue, Anacortes, WA
Web Site: www.portofanacortes.com

AGENDA
CALL TO ORDER

PUBLIC COMMENT PERIOD (Pertaining to items on the regular agenda. Please use podium)

CONSENT AGENDA

No ltems

REGULAR AGENDA

STUDY SESSION

Redistricting Maps Review
Marina Marketing Presentation
Port Comprehensive Plan Addendum Proposal

COMMISSION DISCUSSION

Governance — What We Measure
Governing Strategically

COMMUNICATIONS

UPCOMING MEETINGS:

November 3, 2011: Regular Port Commission Meeting & 2012 Budget Public Hearing
7:00 P.M. Commission Meeting Room

November 15, 2011: Special Commission Meeting - Port Commission Community Roundtable
5:30 P.M. Anacortes Public Library, 1220 10" Street, Anacortes

November 17, 2011: Regular Port Commission Meeting
7:00 P.M. Commission Meeting Room

PUBLIC COMMENT PERIOD (For subjects other than regular agenda items. Please use podium)

ADJOURNMENT

The Port of Anacortes encourages people with disabilities to participate in public meetings.
For assistance with special needs, please contact the Port Office at
(360) 293-3134, at least two days in advance.
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